
[image: image1.jpg]


From the Heart...






. . . Life Skills for Today





By Sharon L. Benedict MS, ACC
Personality Style Matters in Your Career & Life
Part 1

You just entered the elevator you take every morning to your office on the 4th floor. You quickly set yourself inside right in front of the elevator buttons; you push “4”; then press the close door button to insure you get to your office as soon as possible. Why? Because you have important things to do, appointments to set, jobs to delegate today. 

Or, you may be the one who can’t wait to get in that 8x8 elevator because you will have a captive audience; and there is surely enough room for one or two more rushing to get inside. You may even ask their name and where’s they are going. 

Or, you may be that person who is always willing to patiently wait for the elevator. Upon entering the elevator, you are more than willing to squeeze yourself in with others because you are going up together. You won’t say too much. And if the elevator isn’t working, you will calmly take the stairs but first hold the door for another as you take the stairs together.

Or, you may be the one that places yourself at the back of the elevator just in front of the sign that says, “Maximum weight 2500 lbs.”  You will also be analyzing everyone’s weight to insure that the maximum weight is not exceeded.


Dr. Sanford Kulkin, Founder and President of the Institute for Motivational Living, offers this hypothetical scenario to give you a glimpse of four basic personality styles that date back to 400 BC and Hippocrates. From observing his patients, Hippocrates discerned certain similarities and differences in human behavior. He then organized them into four different behaviors. These four so-called “temperaments” were named “Melancholic, Sanguine, Choleric, and Phlegmatic.” These temperaments correlated with various body fluids believed at the time to influence personality. From 1921 to the present, these four  original behavioral or temperament styles have been renamed by more than thirty different personality/temperament profile systems—from using the seasons, colors, animals, and more. 

One contemporary system is the DISC system—making it easy to understand and remember. The DISC Personality System has been one of the most widely utilized profiles throughout the years for personal and professional development around the globe. The DISC system is based on the four personality/temperaments of Hippocrates and upon the work of Dr. William Marston, one of the foremost psychologists of the twentieth century. Dr. Marston extensively studied the characteristics, patterns and responses of thousands of individuals. From this research, Marston wrote “The Emotions of Normal People.” He then developed an assessment to measure these four important behavioral factors. Kulkin and others have built on Marston’s work throughout the 20th century. 


Martson’s acronym, DISC, represent these four personality/behavioral styles—Dominance, Influence, Steadiness, Compliance. Just based on these words themselves right now, how do you see yourself? What word would you choose for each of the people entering the elevator? 


Do you know you are not just one personality style, but a combination depending on your values, genetic, and childhood through adult life role models & experiences? One style may be primary and another secondary. In addition, your style will be altered somewhat by your focus or setting—personal or professional, workplace, home, school, social. Your style can be altered by your public self or mask, your instinctive self under pressure, or your own perception/self-identity. When asked to complete a DISC style profile, you will first decide the focus/setting and choose the phrase that most and least expresses how you see yourself in your chosen setting. 

No response or style is right or wrong, good or bad. It is simply your internal assessment of your own strengths and weaknesses in your personality style. These profile systems are in the context of normal behavior and are not a clinical tool for diagnosis. The DISC profile simply helps you more clearly see and enhance your character strengths and assists you in managing and improving areas of weakness. We all have them, so join us all!

As Kulkin emphasizes, “People are different; but they are predictably different.” Personality style influences how you process information; how you communicate; whether you are more active or passive in your behavior; whether you are product/project oriented or process oriented; and what types of motivators you have for every day decisions and actions. Can you see how incredibly important it is at home and on the job to know your personality style? 

As a professional life coach, I have seen clients experience a greater measure of focus, purpose, and success in life from completing a DISC personality profile. Here are some possible benefits for you as well:

· Discover personal motivators 
· Better understand how to motivate others 
· Compare yourself to historical figures and leaders 
· Learn to maximize your personal strengths 
· Build self-esteem 
· Identify qualities and gifts
· Identify stressors 
· Manage responsibilities more effectively 
· Reduce conflict and stress 
· Improve job satisfaction & performance 
· Find career options to best fit your personality style 
· Appreciate the differences in others
· Become a better communicator/Improve relationships with family, friends, co-workers
If you decide to take a DISC personality profile, I encourage you to ask your family members to do the same. Then have a round table conversation about your results. Yet, don’t use this discovery as a whip to tell people off. Believe me, it won’t help. 

Remember, this is all about you, and how you relate to others. With the right attitude, go ahead and ask your employer to sponsor a staff development workshop on DISC personality. Yet, seek a trained facilitator to make sure it all goes smoothly and have fun with it. I am confident you will discover more about yourself and others people no other way! 

The next article will offer you a more detail glimpse into the DISC personality system with your relationships at home and on the job. Do you know your relational strengths and limitations? What are your occupational characteristics and limitations? What areas of personal growth are reflected in your personality style that need improvement? Begin to find out next week.
--

Sharon L. Benedict, MS, ACC, is a certified life wellness coach-consultant, specializing in life skills, wellness, and creative arts development for individuals, businesses and organizations. She welcomes your questions and comments and can be contacted at seekreachachieve@gvtc.com.
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