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From the Heart...






. . . Life Skills for Today





By Sharon L. Benedict MS, ACC
Personality Style Matters in Your Career & Life
Part 2

Your boss has come into your office for the third time today asking whether you have finished the report he wants yesterday. He looks over your shoulder to see what you are working on and checks your desk for the data he needs. By then, you are ready to tell him off. You often repeat to yourself, “Why doesn’t he just leave me alone so I can get the report done!” His interruptions are an unwanted daily routine. Wonder which personality style he may be—or for that matter, yours? Which ever style you both may have, your working relationship isn’t going very well. Your morale and productivity is slowly going down the tubes. You once liked your job, but it’s a different story now. 

Do you have the same frustration at home with your spouse; or are you constantly checking in your teen’s room to see if he has cleaned it up yet as instructed? Does he say, “Hey, Mom, I’ll get to it soon if you will just leave me alone!”  Before any of you say or do anything you will later regret, let’s see how your personality style, relational and occupational characteristics play into building better relationships at work and home.

With part one article, you were given an overview of the DISC Personality Style system of assessing personality characteristics is based upon the origins of Hippocrates dating around 400 BC, and the innovative work of Dr. William Marston, one of the foremost psychologists of the twentieth century. During the 1920s, Dr. Marston extensively studied the characteristics, patterns and responses of thousands of individuals. As a result Marston wrote "The Emotions of Normal People" and developed an assessment to measure four important behavioral factors. The factors he selected were Dominance, Influence, Steadiness and Compliance, from which DISC takes its name. Throughout the years, scores of individuals have built upon the works of Dr. Marston. Of these, one of the foremost is Dr. Sanford Kulkin, Founder and President of the Institute for Motivational Living (IML). 


DISC is a universal language of behavior that has been validated in over 25 countries since Marston introduced the model in 1928. DISC provides a neutral language to allow the discussion of individual behavioral differences; it is not a "label" that is placed on individuals. DISC identifies how four behavioral factors interact and emphasizes the strengths and uniqueness of each individual. Let’s now have a more detail glimpse into what makes up your DISC personality style with your relationships at home and on the job. 

Below is a chart offered by IML that offers an overview of the DISC personality styles. Do you know your relational strengths and limitations? What are your occupational characteristics and limitations? As you glimpse at each style, think about how you may see yourself in any particular combination. Yet, again, I encourage you NOT to leap too far until you actually complete a DISC profile and seek a trained facilitator to review the results with you. Prior to the next article, think about what areas of personal growth are reflected in your personality style needing improvement. The next article will review personal growth tips for each personality style.
	
	DISC PERSONALITY STYLES—OVERVIEW
	

	
	ACTIVE STYLES
	

	TASK ORIENTED STYLES
	Dominant (Driver)

General Characteristics—Direct, Decisive, High Ego Strength, Problem Solver, Risk Taker; Self-Starter

Value to the Team—Bottom-line organizer, Places high value on time, Challenges the status quo, Innovative

Possible Weaknesses—Oversteps authority, Argumentative attitude, Dislikes routine, Attempts too much at once

Greatest Fear—Being taken advantage of
	Influencing (Inspiring)
General Characteristics—Enthusiastic, Trusting, Optimistic, Persuasive, Talkative, Impulsive, Emotional

Value to the Team—Creative problem solver, Great encourager, Motivates others to achieve, Positive sense of humor, Negotiates conflicts, Peacemaker

Possible Weaknesses—More concerned with popularity than tangible results, Inattentive to detail, Overuses gestures and facial expressions, Tends to listen only when it is convenient

Greatest Fear—Rejection
	PEOPLE ORIENTED STYLES

	
	Compliant (Correct)
General Characteristics—Accurate, Analytical, Conscientious, Careful, Fact-Finder, Precise, High Standards, Systematic

Value to the Team—Perspective, The anchor of reality, Conscientious and even tempered, Thorough in all activities, Defines situations, gathers, criticizes and tests information

Possible Weaknesses—Needs clear-cut boundaries for actions/relationships, Bound by procedures and methods, Gets bogged down in details, Prefers not to verbalize feelings, Will give in rather than argue

Greatest Fear—Criticism
	Stable (Steady)
General Characteristics—Good listener, Team player, Possessive, Steady, Predictable, Understanding, Friendly

Value to the Team—Reliable and dependable, Loyal team worker, Compliant toward authority, Good listener, Patient and empathetic, Good at reconciling conflicts

Possible Weaknesses—Resists change, Takes a long time to adjust to change, Holds a grudge, sensitive to criticism, Difficulty establishing priorities

Greatest Fear—Loss of security
	

	
	PASSIVE STYLES
	

	Source: Institute for Motivational Living, DISC Insights, Introduction to Behavioral Analysis. www.discinsights.com 
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Sharon L. Benedict, MS, ACC, is a certified life wellness coach-consultant, specializing in life skills, wellness, and creative arts development for individuals, businesses and organizations. She welcomes your questions and comments and can be contacted at seekreachachieve@gvtc.com.
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